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Mission Statement
WMS Mission

Westview’s mission is to create a learning community that fosters a safe and respectful environment so that all Wildcats can grow
and develop into productive members of society.

Vision
WMS Vision

That Westview Middle School be a safe learning community where every student matters and every moment counts.

Value Statement
WMS Commitment Statements

1. We will create a safe community through high expectations.

2. We will create an environment that empowers excellence in academics, character, and community engagement

3. We will develop a culture of independent thinkers and learners striving for personal growth.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Community Demographics

Westview MS serves an ethnically diverse and mostly lower-income community of approximately 756 students in grades 6-8. Our families are from single-
family homes, duplex homes and many apartments, which create shifting demographics. According to our student’s registration numbers, fifty percent of
our students speak a different first-language other than English.

Westview MS partners with Costco, General Motors, HEB, IBM, Sonic, Starbucks, and Zaxbys.

Staff Demographics

Westview Middle School strives to hire a staff that reflects the diversity of our students. For 2018-2019 school year, our staff demographics were 15%
African American, 28% Hispanic and 57% White, Not Hispanic. Westview Middle School employs 16 educational associates, 5 office staff, 61 certified
teachers, 1 Librarian, 1 Nurse, 3 counselors, 3 Assistant Principals and 1 Campus Principal. Westview Middle School certified teachers have an average of
11 years experience with the experience ranging from 1 year to 31 years of experience.

Student Attendance and Tardy Rates:

Westview Middle School’s campus procedures for attendance is after the 2nd absence in a row, the attendance specialist makes contact with the
parents/guardians and records contact in the district attendance data base. After the 3rd absence, the attendance specialist sends a parent letter. After the 4th

absence, the attendance specialist will set up an attendance meeting with parent. After the 5th absence, the attendance specialist will refer to the truancy
officer for the district. After the 7th absence, the attendance specialist will send an additional parent letter. After the 10th absences, the campus will file with
truancy court.

7th grade had the lowest in average daily attendance.

Student Discipline Rates:

According to FOCUS data, 515 students who are Hispanic and 493 who are African-American had referrals. In the last marking period of school, 43.6% of
students with 1 or more referrals were Hispanic, 41.5 % were Black or African-American, and 3 % were White.
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There were a total of 1112 referrals during the 2018-19 school year; and highest month being May. Overall, there were significantly more referrals in the
spring semester than the fall semester. There was significant decrease in office referrals this year compared to 1572 in the 2017- 2018 school leadership
teams contibutes to a supportive and positve campus culture and climate.

WMS Referrals by Demographics:

Hispanic: Decreased by 46%

African American: Decreased by 29%

White: Decreased by 21%

Student Enrollment Numbers for the last 2 years (increasing or declining):

Westview Middle School’s number of students that withdrew has decreased over the past two years, while our total enrollment numbers have decreased
from 2017-2018 with a total of 770 students to 2018-2019 with a total of 753 students.

Due to a high mobility rate of 24%, Westview Middle School’s campus size decreased significantly to approximately 760 students as of October 2018,
compared to 801 students as of October 2017.

Due to boundary zone changes, WMS is projected to receive 105 more students for the 2019-2020 school year.

2018-2019 Number of students to Withdraw:

Focus data shows that a quarter (188 of 753 students) of our population withdrew from Westview throughout the 2018-2019 school year. About the same
number of students enrolled throughout the year. The mobility rate has not yet been determined as of June 2019. WMS is waiting for this data from TAPR.

Student Demographics 18-19 for incoming 6th grade:

Economically Disadvantaged: 83%

English Language Learners: 40%

Students Served in Special Education: 13.0% (State Average is 8%)

Student Demographics 18-19:

Economically Disadvantaged: 79.55%
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English Language Learners: 37%

Students Served in Special Education 16.0% (State Average is 8%)

Families in Transition: 0.011 %

Mobility Rate: 24% (State Average Approx. 16%)

Data shows that our Economically Disadvantaged population will increase by 2% as well as our English Language Learners as our incoming 6th graders
have 40% ELLs. In addition the data shows our Special Education population indicates a decrease of 3%.

Ethnicity Percentages for 2018-2019:

Asian: 7.4%

Hispanic: 60.8%

Black or African American: 18.3%

White (not Hispanic): 10%

Multi-Racial: 3.2%

Ethnicity Percentages for 2019-2020:

American Indian or Alaska Native: 0.2%

Asian: 7.2%

Hispanic: 59.2% (State Average is 52%)

Black or African American: 20.7% (State Average is 12%)

White (not Hispanic): 10.9% (State Average is 28%)

Multi-Racial: 2.3%

WMS demographics remain consistent among all ethnicities with the exception of our African American population increasing by 2.4%. WMS
demographics currently indicates that our campus does not reflect our state average demographics.
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Demographics Strengths

Westview Middle School Demographic Strengths:

Westview's student population and faculty continues to be diverse which enhances our strong culturally diverse learning environment and climate at
the campus.
Our student and staff demographics remained stable and representative of our student population.
Westview MS partners with Costco, General Motors, HEB, IBM, Sonic, Starbucks, and Zaxbys. General Motors provides a STEM program for 6th

grade through 8th grade students.
Referrals decreased by 46% for Hispanic students and 29% for African American students.
Referrals decreased by 62% per nine weeks.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Westview Middle School's attendance rate has decreased in the last two years. This year decreased by 1.1%. While the district as a
whole has increased by 0.3%. Root Cause: A small group of students with chronic absenteeism have significantly impacted the campus overall attendance
rate. Lack of tracking process for students with excessive absences. Attendance monitoring needs to have more fidelity to improve or to motivate students to
attend school consistently.

Problem Statement 2: High student mobility rates affect overall identification of students in need of additional academic and/or social emotional support.
This makes the balancing of intervention classes difficult, as many of these students will show regression. WMS lacks an induction program for incoming
students for who enroll throughout the year. Root Cause: Westview Middle School has a mobility rate of approximately 24% and has found that when
students are not enrolled at the same campus from year to year or move in and out throughout the year it is difficult to establish the routines and consistent
practices needed to ensure student growth and success.

Problem Statement 3: WMS' Gifted and Talented enrollment does not reflect our campus demographics. Root Cause: Westview Middle School does not
have an effective recruitment process for increasing participation in Advanced Coursework and identifying Gifted and Talented students in minority groups.
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Student Academic Achievement

Student Academic Achievement Summary

8th Grade Science 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change 2017-2018 State change 2017-2018 2019

WMS

WMS
Change
2018-2019

All Students 69 74 -5 66 74 -8 down 3 same 69 up 3
Economically Disadvantaged 63 65 -2 60 66 -6 down 3 up 1 63 up 3
African American 62 62 0 53 62 -9 down 9 same 66 up 13
Hispanic 67 69 -2 67 69 -2 same same 68 up 1
White 79 86 -7 74 86 -12 down 5 same 71 down 3
Level III Performance (Masters) 16 18 -2 19 50 -31 up 3 up 32 16 down 2
Limited English Proficient (current) 56 44 12 47 46 1 down 9 up 2 49 up 2
Special Education 22 30 -8 23 30 -7 up 1 same 19 down 4
Male 70 74 -4 64 73 -9 down 6 down 1 68 up 4
Female 67 74 -7 68 76 -8 up 1 up 2 70 up 2

8th Science Strength:

-African American achievement student group increased 13% from 2018-2019.

-Overall student achievement increased 3% from 2018-2019.

-LEP student group achievement increased 2% from 2018-2019.

Area of Development:

Increase Level III Mastery Achievement in all student group.

8th Grade History 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 59 62 -3 61 64 -3 up 2 up 2 57 down 4
Economically Disadvantaged 51 50 1 55 54 1 up 4 up 4 51 down 4
African American 50 50 0 58 52 6 up 8 up 2 57 down 1
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Hispanic 53 54 -1 58 57 1 up 5 up 3 55 down 3
White 82 75 7 65 76 -11 down 17 up 1 71 up 6
Level III Performance (Masters) 16 18 -2 15 20 -5 down 1 up 2 16 up 1
Limited English Proficient (current) 41 28 13 39 33 6 down 2 up 5 34 down 5
Special Education 25 21 4 20 24 -4 down 5 up 3 13 down 7
Male 60 63 -3 62 64 -2 up 2 up 1 57 down 5
Female 57 60 -3 60 63 -3 up 3 up 3 58 down 2

8th Social Studies Strength:

-Level III Performance increased by 1% from 2018-2019.

Area of Development:

Increase student achievement for Economically Disadvantaged, African American, LEP, and SPED student groups.

8th Grade ELA 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 78 84 -6 76 77 -1 down 2 down 7 79 up 2
Economically Disadvantaged 75 78 -3 73 72 1 down 2 down 6 76 up 3
African American 80 78 2 64 63 1 down 16 down 15 75 up 12
Hispanic 74 80 -6 79 79 same up 5 down 1 81 up 2
White 86 92 -6 74 74 same down 12 down 18 73 down 1
Level III Performance 15 16 -1 19 20 -1 up 4 up 4 22 up 3
Limited English Proficient 54 56 -2 63 62 1 up 9 up 6 69 up 6
Special Education 31 39 -8 35 35 same up 4 down 4 30 down 5
Male 72 81 -9 74 75 -1 up 2 down 6 77 up 3
Female 84 88 -4 79 79 same down 5 down 9 81 up 2

8th ELA Reading Strength:

-Over the course of three years (2017-2019) the LEP student group increased by 15%

-The African American student group increased achievement by 12% from 2018-2019.

Area of Development:
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Increase student acheivement for the SPED student group.

7th Grade ELA 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 56 72 -16 59 72 -13 up 3 same 60 up 1
Economically Disadvantaged 50 63 -13 52 63 -11 up 2 same 54 up 2
African American 48 61 -13 53 61 -8 up 5 same 42 down 11
Hispanic 54 67 -13 60 66 -6 up 6 down 1 59 down 1
White 73 83 -10 62 82 -20 down 11 down 1 78 up 16
Level III Performance 13 22 -9 18 27 -9 up 5 up 5 16 down 2
Limited English Proficient 37 41 -4 37 42 -5 same up 1 46 up 9
Special Education 12 25 -13 17 26 -9 up 5 up 1 17 same
Male 53 68 -15 56 66 10 up 3 down 2 62 up 6
Female 59 76 -17 62 77 -15 up 3 up 1 59 down 3

7th ELA Reading Strength:

-Over the course of three years (2017-2019) the LEP student group increased by 9%.

-Over the course of three years (2017-2019) the SPED student group increased by 5%.

-The Economically Disadvantaded student group increased achievement by 2% from 2018-2019.

Area of Development:

Increase Level III Mastery Performance among all student group and African American student Achievement.

6th Grade ELA 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 57 67 -10 50 66 -16 down 7 down 1 58 up 8
Economically Disadvantaged 56 57 -1 46 56 -10 down 10 down 1 53 up 7
African American 56 57 -1 48 55 -7 down 8 down 2 51 up 3
Hispanic 55 60 -5 47 60 -13 down 8 same 57 up 10
White 69 81 -12 55 78 -23 down 14 down 3 67 up 12
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Level III Performance 10 17 -7 9 18 -9 down 1 up 1 9 same
Limited English Proficient 45 37 8 35 40 -5 down 10 up 3 48 up 13
Special Education 17 22 -5 16 23 -7 down 1 up 1 11 down 5
Male 54 63 -9 47 61 -14 down 7 down 2 52 up 5
Female 61 71 -10 54 71 -17 down 7 same 66 up 9

6th ELA Reading Strength:

-Over the course of three years (2017-2019) the LEP student group increased by 3% and increased 13% from 2018-2019.

-The Hispanic student group increased achievement by 10% from 2018-2019.

-Overall Student achievement increased by 8% from 2018-2019.

Area of Development:

Increase student achievement in the SPED student group.

7th Grade ELA Writing 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 52 68 -16 46 67 -21 down 6 down 1 52 up 6
Economically Disadvantaged 48 58 -10 39 57 -18 down 9 down 1 46 up 7
African American 50 58 -8 46 58 -12 down 4 same 40 down 6
Hispanic 50 62 -12 43 60 -17 down 7 down 2 49 up 6
White 70 79 -9 57 80 -23 down 13 up 1 70 down 10
Level III Performance 4 11 -7 2 14 -12 down 2 up 3 5 up 3
Limited English Proficient 34 37 -3 20 32 -12 down 14 down 5 37 up 17
Special Education 7 18 -11 13 18 -5 down 6 same 11 down 2
Male 47 60 -13 38 60 -22 down 9 same 42 up 4
Female 58 76 -18 54 74 -20 down 4 down 2 62 up 8

7th ELA Writing Strength:

-Over the course of three years (2017-2019) the SPED student group increased by 4%.

-The LEP student group increased achievement by 17% from 2018-2019.
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-The Econimically Disadvantaged student group increased achievement by 7% from 2018-2019.

-All Student Achievement increased by 6% from 2018-2019.

Area of Development:

Increase student achievement in the African American and SPED student group.

8th Grade Math 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 80 84 -4 82 84 -2 up 2 down 7 82 same
Economically Disadvantaged 78 80 -2 78 80 -2 same down 7 80 up 2
African American 76 75 1 72 75 -3 down 4 down 7 70 down 5
Hispanic 79 82 -3 83 83 0 up 4 down 6 85 up 2
White 78 90 -12 92 90 2 up 13 down 9 94 up 2
Level III Performance (Masters) 5 12 -7 13 15 -2 up 8 same 7 down 6
Limited English Proficient (current) 79 71 8 78 73 5 down 1 down 6 84 up 6
Special Education 34 46 -12 53 47 6 up 19 down 3 41 up 8
Male 75 82 -7 84 82 2 up 9 down 7 80 down 4
Female 85 86 -1 80 87 -7 down 5 down 7 84 up 4

8th Math Strength:

-Over the course of three years (2017-2019) the LEP student group increased by 5% and from 2018-2019 increased by 6%. The LEP student group out
performed all groups.

-Over the course of three years (2017-2019) the SPED student group increased by 7% and from 2018-2019 increased by 8%.

-The SPED student group achievement increased by 8% from 2019-2018.

Area of Development:

Increase Level III Mastery Performance for all student group and student acheivement in the African American student group.
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7th Grade Math 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 41 68 -27 36 71 -35 down 5 up 3 47 up 11
Economically Disadvantaged 35 59 -24 35 63 -28 same up 4 46 up 11
African American 27 54 -27 43 57 -14 up 16 up 3 34 down 9
Hispanic 39 63 -24 35 67 -32 down 4 up 4 47 up 12
White 69 80 -11 20 82 -62 down 49 up 2 53 up 13
Level III Performance (Masters) 1 16 -15 0 17 -17 down 1 up 1 1 up 1
Limited English Proficient (current) 31 46 -15 36 52 -16 up 5 up 6 43 up 7
Special Education 5 28 -23 14 34 -20 up 9 up 6 12 down 2
Male 35 66 -31 32 68 -36 down 3 up 2 43 up 11
Female 49 70 -21 42 73 -31 down 7 up 3 52 up 10

7th Math Strength:

-Over the course of three years (2017-2019) the Economically Disadvantaged student group increased by 11% and from 2018-2019 increased by 11%.

-Over the course of three years (2017-2019) the LEP student group increased by 7%.

-All Students increased achievement by 11% from 2018-2019.

Area of Development:

Increase student achievement in the SPED and African American student group.

6th Grade Math 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff WMS

Change 2017-2018 State change 2017-2018 2019
WMS

WMS
Change
2018-2019

All Students 64 75 -11 61 76 -15 down 3 up 1 72 up 11
Economically Disadvantaged 60 67 -7 61 69 -8 up 1 up 2 69 up 8
African American 53 64 -11 43 64 -21 down 10 same 51 up 8
Hispanic 64 70 -6 63 72 -9 down 1 up 2 76 up 13
White 81 86 -5 65 86 -21 down 16 same 82 up 17
Level III Performance (Masters) 7 17 -10 6 17 -11 down 1 same 17 up 11
Limited English Proficient (current) 60 58 2 60 61 -1 same up 3 70 up 10
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Special Education 22 38 -16 21 43 -22 down 1 up 5 27 up 6
Male 66 75 -9 61 76 -15 down 5 up 1 70 up 9
Female 61 75 -14 61 77 -16 same up 2 75 up 14

6th Math Strength:

-Over the course of three years (2017-2019) the Economically Disadvantaged student group increased by 9% and from 2018-2019 increased by 8%.

-All Students increased achievement by 11% from 2018-2019.

-Over the course of three years (2017-2019) the SPED student group increased by 5%.

-Over the course of three years (2017-2019) Level III (Mastery) increased by 10% and from 2018-2019 increased by 11%.

Area of Development:

Increase acheivement in the SPED, African American, and Economically Disadvantaged student groups to reduce the performance gap.

BLITZ
6th grade

Out of 39 Students

7th grade

Out of 25 Students

8th grade

Out of 42 Students
These sessions were only 3 periods long (3 hours)

77% Approaches 30/39

5% Meets 2/30

0% Masters

These sessions were only 3
periods long (3 hours)

69% Approaches 17/25

4% Meets 1/25

0% Masters 0/25

These sessions took place all
day (7.5 hours)

83% Approaches 35/42

26% Meets 11/42

2.3% Masters 1/42

BLITZ Summary:

Math Blitz students were identified as bubble students using the Interim and Campus Benchmark Data to receive quick and intense intervention.

The 6th and 7th graders were removed from their regular schedule for 3 class periods (3 hours) and worked on pass.mathimagine.com with teacher
assistance. About 70% of these students were able to reach the 'Approaches' level while 5% were able to reach the 'Meets' level.
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The 8th graders were removed from their entire schedule for 1 day ( hours)and worked on pass.mathimagine.com. About 83% of these students were able to
reach the 'Approaches' level while 26% were able to reach the 'Meets' level. During Math BLITZ students utilized pass.mathimagine.com to identify
strengths and weaknesses

Math BLITZ does show to be successful especially in regards to 8th grade which had 83% of students who attended reach Approaches level and 26% of
those students reach Masters.

GAME
6th grade

Out of 11 Students

7th grade

Out of 29 Students

8th grade

Out of 23 Students
55% Approaches 6/11

0% Meets 0/11

0% Masters 0/11

34% Approaches 10/29

0% Meets 0/29

0% Masters 0/29

77% Approaches 17/22

13% Meets 3/23

0% Masters 0/23

GAME Summary:

GAME students were identified using STAAR and 360 Data to receive long term intervention. Of the 6th grade students 55% of these students were able to
reach the 'Approaches' level. Of the 7th grade students 34% of these students were able to reach the 'Approaches' level. Of the 8th grade students 77% of
these students were able to reach the 'Approaches' level while 13% were able to reach the 'Meets' level.

For the most part GAME was successful apart from 7th grade which had 34% of students who attended reach Approaches level. The students in this
program did not pass last years STAAR.

Student Academic Achievement Strengths

Please see details of Strengths under each table above.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Performance among Economically Disadvantage, African American and SPED Student Groups demonstrated limited growth. Root
Cause: Need to increase the diversity of campus staff. Lack of training related to culturally responsive teaching. More training on effective differentiation
and collaborative and co-teaching models between content teacher, inclusion teachers, and educational support staff in classrooms with students identified
Westview Middle School
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as Special Education is needed.

Problem Statement 2: An increase in Level III Mastery Performance was evidenced in only five out of nine tested areas. The areas that showed Level III
Mastery growth only reported 1%-3% increase with the exception of 6th Grade Math that reported a 11% increase. Root Cause: Lack of training to
effectively differentiate strategies and instruction to support more rigorous content.
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School Processes & Programs

School Processes & Programs Summary

Curriculum, Instruction, and Assessment

PFISD uses its Year At a Glance (YAG), Vertical Alignent, Rubrics, Horizontal Alignment and Units of Study locally developed.

Strategic Instruction Model (SIM) Content Enhancement Routine (CER’s ) that include a structured Professional Learning Communitiy (PLC)approach
with the support of an additional Instructional Coach (SIM Coach). This upcoming year WMS will be adding 2 additional (CER) that helps students make
connections to complex concepts. The 2 CER will be recommended based on our Texas Academic Performance Report (TAPR) data and Literacy
Leadership Team (LLT) recommendation.

Common assessments are given every 3-6 weeks in Math, ELA, Science, and 8th Grade Social Studies and assessments are developed and results are
analyzed through Professional Learning Communities (PLC). The process continues to include assessment blueprints that are written with the input from
teachers and instructional coaches to include a focus on selected critical standards. The assessments are written at the campus level by the content teachers
with some input from instructional coaches. Each department works with instructional specialists following common assessments to complete a data
analysis form and create an action plan to address areas of concern through the Shape the critical questions, Map the critical content, Analyze for learning
difficulties, Reach enhancement decisions, Teach strategically, Evaluate mastery, and Revisit outcomes (SMARTER) planning process during PLC’s.

WMS continues to have several tiers of student intervention with STAAR intervention handled both through pull-outs, Advisory (GO! Time), enrichment
and intervention classes (such as Learning Strategies and Gaining Advancement Through Mathematics Enrichment (G.A.M.E.).

Once again WMS made strong efforts in implementing research based strategies included in Fundamental 5 such as small-group purposeful talk strategies
into lessons using the Kagan and Lead4ward resources. After Professional Development is provided, peer check-ins, and school-wide competitions are
utilized to ensure implementation.

Regularly, teachers meet in PLCs to collaborate using the SMARTER planning process. This includes planning for misconceptions in the unit about to be
taught in order to meet the needs of all learners, as well as completing an ER reflection to identify areas of concern over the material assessed - in order to
adjust their curriculum and/or instruction. Teachers also use this time to come up with learning enhancement decisions that will allow for Strategic
Instruction Model(SIM) routine integration and help them to teach strategically and allow for all students the opportunity to learn.

This year, as a result of the collaboration and input of the Literacy Leadership Team (LLT) committee, an Instructional Playbook was implemented. This
Instructional Playbook focuses on tasks required by our Campus Improvement Plan (CIP), strategies that simplify the actions throughout the
Comprehensive Needs Assessment (CNA), district initiatives, and scientifically-based research and best practices. For the 2019-2020 school year, the
Literacy Leadership Team(LLT) has reviewed and approved the new Instructional Playbook.
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Professional development will cover different campus and district initiatives. This year, all have been trained on Strategic Instruction Model (SIM) content
enhancement routines. As part of our vision and mission WMS has continued to have teachers deliver peer-to-peer professional development. We will
continue with this approach, and continue to build the capacity for teacher leadership with regard to professional development. To ensure differentiated and
scaffolded instructional strategies, professional development was provided for Newsela, Pass out Math Imagine and language support strategies for English
Language Learners.

In addition to the Literacy Leadership Team(LLT) and Campus Achievement Advisory Commitee (CAAC) committees, WMS also included the following
committees: Mission and Vision, Positive Behavior Intervention and Supports (PBIS), Master Schedule, Beautification, Instructional Playbook,
Advancement Via Individual Determination(AVID), Wellness and Health, and Sunshine Committees.

Staff Recruitment and Retention

The campus will have a total of 63 teachers, 4 Administrators, 3 Counselors, 3 Instructional Coaches, 4 Support Staff, 15 paraprofessionals, and 5 office
staff.

Teacher ethnicity and gender of staff are as follows:

African American: 19.58%

Hispanic: 22.68%

White: 57.74%

Males: 25.77%

Females: 74.23%

Retention rates for employees is at about 93% with about 7% turn-over rate. A mentor supports each new teacher. Together, they attended a year long
program provided by the district with focuses on campus and district processes and systems and explicit instruction. New teachers attended a campus level
training prior to the year to ensure they have knowledge and understanding of campus academic initiatives.All teaching staff and instructional
paraprofessionals at WMS are trained in Strategic Instructional Model (SIM), Small Group Purposeful Talk (SGPT), and Individual Education Plan (IEP)
implementation. 22.2% of teachers have 1-5 years of experience, this number is lower than the state average of 28%.

WMS provides targeted professional development, which is driven by the needs identified through STAAR, through T-TESS appraisals, and walk-through
reports. Teachers are given discretion in their staff development selections and are encouraged to attend training opportunities during the summer as
preparation for the upcoming year. All staff (new and returning) are trained in SIM content enhancement routines. These are all instructional strategies and
professional development for differentiated and best practive. Examples of professional development that was provided over the course of the year include:
Conference for the Advancement of Science
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Teaching (CAST), Empowering Writers, Learning Strategies, AVID Training, Region XIII ELL Supports and Accommodations, Gifted and Talented (For
PAP Teachers), Explicit Instruction (2019-2020 school year), Restorative Practices (2019-2020 school year), Dyslexia/Special Education accommodations,
Capturing Kids Heart, Technology Tea and Tech., KAGAN strategies, and Instructional Playbook strategies. Professional Development was offered during
back to school days at the beginning of the year, on PD days throughout the year and monthly during PLCs. During weekly walk-throughs led by
administrators and ICs, teachers are given feedback on their implementation of what they were taught during professional developments (WMS had over
3200 PowerWalks).

Capacity is built through providing opportunities for teachers to be leaders. Examples of those opportunities at WMS include: Mentor Teacher, Department
Head, Vision and Mission Committee, Instructional Playbook Committee, Campus Improvement Plan committee, LLT committee. In addition, teachers are
encouraged and given opportunities to share their knowledge from trainings through peer-to-peer PD.

School Organization

Student success at Westview is achieved through District support and Campus Instructional Playbook. The District supports the campus by providing
District policies, guidance in curriculum and assessments, & funding for different programs such as: Summer School Now, Math Blitz, and Strategic
Intervention Model (SIM). Furthermore, the Westview administrative staff supports the teachers and students through a strict adherence to the PFISD Code
of Conduct; this assists in the facilitation of a safe and productive learning environment.

The school is comprised of seven instructional periods, one advisory period of 30 minutes, three grade level lunches are embedded into an extended 4th
period. Teachers are assigned 5 or 6 classes with one conference period for planning and a PLC period for tested subjects 5 days per week and non-tested
subjects from 7:45am-8:15am twice per week. The core departments at WMS are balanced with two-three teachers at each grade level for each of the core
subjects; non-tested and elective conference periods are mostly scheduled such that each department teacher per grade-level content area/elective have
common planning periods to maximize interaction and alignment. Tested subjects have common PLC periods but varied individual conference periods. The
number of enrichment classes for Math & English

Language Arts (ELA) are based off of need presented in State of Texas Assessments of Academic Readiness, (STAAR) data. Students who are Special
Education (SPED) or English Language Learner (ELL) are placed with an experienced teacher. Strategic Instruction Model (SIM) Learning Strategies
classes have been added to the master schedule to directly assist students who have shown consistent low literacy levels across grade levels. Electives are
filled based on student preference.

Students are placed in Gaining Advancement Through Mathematics Enrichment(G.A.M.E.) and/or Learning Strategies classes if they have failed state
standardized testing in Reading and/or Math. Math Blitz is used weeks before State of Texas Assessments of Academic Readiness, (STAAR) testing in
order to provide additional instruction for students who approaching the next STAAR Progress Tier. Students who are in danger of failing a subject for the
year or losing credit are offered the opportunity of Summer School Now within the school year to avoid Summer School. Lastly, students who are in danger
of losing credit for academic or attendance purposes are afforded the opportunity of Summer School.

The school works on a department structure with department heads for each of the core areas, special education, and electives. These department heads meet
with the principal and gather data to be disseminated to their departments. They also meet with their departments on a monthly basis for information and
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instructional planning; in addition, teachers, co-teachers and instructional coaches meet a minimum of twice per week for SMARTER Planning. WMS is in
the process of establishing a Grade Level Team structure.

Parents expressed that the amount of extracurricular activities available is appropriate (77% agreed) and that the high expectations (67% agreed with 15%
having no opinion) as well as enrichment opportunities are helping the students to succeed in the academic aspect. The largest area of potential growth,
identified by parents, is the need for improved communication from the campus regarding school activities; parent awareness of upcoming tests and projects
assignments and athletics. In addition, consistency of communication avenues and response time to parent contact need to improve (56% agreeing
communication is adequate). Westview sets high expectations for its students and staff (67% agreed with 15% having no opinion). WMS is organized in a
manner where students can share in the Wildcat experience through involvement in extracurricular activities such as: Athletics, Band, Choir, Cheer,
Robotics, WEB, and others.

Technology

PFISD supports the fidelity of use of technology to enhance learning and collaboration. WMS continues to function within a transition period where
lessons, strategies, and curriculum demand more technology integration into the classroom as well as more resources and training for teachers. WMS has
hardware and software used by staff and students daily to enhance and promote classroom instruction and day-to-day routines for learning. WMS currently
has DELL Laptop Carts 3 per department, two desktop computer labs, one cart of tablets, PLICKER training, document cameras, LCD projectors (1 mobile
and ceiling mounted will be replaced in all classrooms this summer), graphing calculators, robots, motion sensors for science, digital cameras, Swivl, speech
amplification devices, and music tuners. In addition to this equipment, WMS also utilizes various software programs in class. We utilize a variety of
educational resources including district applications and software.

Although it has improved, technology (software and hardware) use has not been maximized and varies due to the lack of available equipment and
management. However, the campus is upgrading its ceiling mounted projectors this summer and a Full-Time Employee (FTE) for Technology Applications
and new equipment has been secured for the 2019-2020 school year.

Students continue to become more proficient with technology, our resources, and programs, and the campus believes we have adequate accessibility to
technology at school to maximize learning using technology. They primarily use desktop computers and lap tops from the content area grade level lap top
carts most of the time in their classes as the only technology. Students report a high accessibility to technology outside of school. Elective, intervention,
Limited English Proficiency (LEP), and resource programs have limited access to technology.

Most staff are comfortable with basic usage of technology, as they use it in their classrooms often. The majority of teachers feel proficient with most of the
hardware and software available, however, some of them feel they need more training on newer tools and software as new technology become available. A
Technology contact and representative was selected and assigned on campus to provide more instructional technology support. Teachers reported that
hardware is difficult to access because there are not enough devices available.

WMS uses screeners in the areas of math and reading. These screeners support the implementation of Learning Strategies, Math Imagine, and Strategic
Instruction Model (SIM) support. An issue that has been reported to Curriculum department at Central Office is that screeners are too late in the school year
to be able to identify those students in need of intervention.
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WMS will continue to focus on increasing training and technology resources. Because the use of technology in the classroom is always evolving and
increasing, it is necessary to continue providing ongoing training as well as instructional technology support personnel. As the number of devices increase
to support technology integration, hardware and connectivity issues will need to be addressed.

School Processes & Programs Strengths

School Processes & Programs Strengths

Curriculum, Instruction, and Assessment

- Common Assessment process including teacher-created blueprints, assessment writing teams by

grade level department, and teacher data analysis

- Multi-tiered intervention process

- Small Group Purposeful Talk(SGPT) planning/instruction process/ content enhancement routines

- New Teachers to WMS received a one day training to become acclimated with high impact Strategic Instruction Model (SIM) Content Enhancement
Routines (CER) strategies, however teachers feel more training is required to become familiar and comfortable with the Strategic Instruction Model (SIM)
process.

- Fall of 2018 Pre-AP teachers participated in differentiation and alignment strategies through Laying the Foundation.

- Staff participate in school safety and monitoring of students during each transition period throughout the day. Staff also are assigned duty locations during
morning arrival, at lunch time, and at the end of the school day to ensure students are monitored and supervised by staff.

-New Comers (Students, who have been in the United States for less than a year) to the campus currently take a block class known as Literacy Workshop to
assist students in gaining the academic skills needed to be successful with the English language taught in their classes. Currently there are 2 beginner classes
and 1 intermediate class offered at the campus and a total of 24 beginners and 16 intermediate students enrolled in these classes.

- Positive Behavior Intervention and Supports (PBIS) Implementation, incentives for positive performance, 7 Mind Sets,Social-Emotional Learning (SEL)
initiatives, Incident Report, Capturing Kids Hearts, Student Recognition (PBIS and All A and A/B honor roll), Staff Recognition (weekly Kudos, Spirit
awards, and teacher of the month recognition) are in place to reward teachers and students for accomplishments during the school year.

Staff Recruitment and Retention

-Opportunities for staff members to connect outside of structured work environment such as Potlucks, Positive Behavior Intervention and Supports (PBIS),
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Luncheons, a teacher reward system, Friday Shoutouts, Wildcat Spirit Award, Teacher of the month recognition, Weekly Kudos from administration is
consistently implemented during the school year.

-Campus Access to Social Media and Campus Website

-Increased PTO presence and participation has been observed for 2018 -19.

-Teacher Leadership and opportunities to participate in curriculum and instructional development is on going. Teachers have opportunities to participate in
CAAC, PTO, LLT, AVID, PBIS, and Master Schedule committees to provide input designed to improve campus instructional processes and school climate.

School Organization

--Increasing parental involvement through inviting parents to evening award ceremonies, use of social media and campus website to advertise upcoming
events, placing activities and events on the campus marque.

--Strong Identification and intervention process for ELA and Math targeting students in need of assistance through data analysis in PLC’s and student
progress indicators facilitated by Instructional Coaches.

--High student expectations for behavior and academic performance.

--Parents feel WMS is safe campus with 82% of parents surveyed agreeing their child feels safe at WMS.

--Of the parents surveys 82% also believed that their child’s academic needs are being met at WMS.

--82% of parents feel comfortable in approaching teachers and administration to discuss issues.

--Student academic accomplishments are recognized quarterly through award ceremonies and postings conducted by the counselors. Students are also
rewarded for perfect attendance and no disciplinary referrals through PBIS (movie trip).

Technology

- An increase of 10% in new hardware (Lap Top Carts) was available for and utilized by Core Department teachers and students for learning enhancement.
Plans for the upcoming 2019-2020 school year include a FTE for technology applications and hardware/software to support the newly created course
offering.

-District technology continues to add access points as the campus gains more hardware.

-Use of STAR Reading/Math, Math Imagine, Compass Learning, Reading A-Z, G-Suite and other education software -100% of Intervention classes are
equipped with technology accesses and intervention software.
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-Accessible copy and printing devices (district copy center and campus printers/copiers) for teachers -Eduphoria access as a progress monitoring tool used
in PLC data talks.

-Facebook and campus website are used to communicate activities and events with families increasing the communities involvement on campus.

-Dedicated Instructional Technology Coach has been assigned at our campus.

-Late bus for students to be able to stay after school to access technology/tutorials has been ongoing in 2018-19.

-Increased teacher knowledge of instructional technology applications through TEA and Tech.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: In 2017-18 Westview Middle School did not have a student or parent survey that would guide the decision making process in
regards to culture, climate and extracurricular programs. In 2018-19, this information was collected and survey information will be used to guide future
decision-making regarding culture, climate, programs and extracurricular programs. Root Cause: During the 2017-2018 school year feedback was not
asked from the different stakeholders such as parents and student.

Problem Statement 2: Westview Middle School's parent feedback indicated that only 37% of our parents felt the school and staff communicates events,
activities and issues pertaining to students in a timely manner. Root Cause: For the 2017-2018 school year, WMS used an electronic communication
system (Listserv); however, during the 2018-2019 school year, the Listserv program was dissolved and not replaced leading to a lack of school wide
parental communication.

Problem Statement 3: TASB Teacher Survey indicated only 54% teachers have access to instructional technology verses our district indicating 72%. Root
Cause: Due to our rate of growth happening in our district. With more growth, more financial resources are needed.
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Perceptions

Perceptions Summary

Teachers: According to the 2019 TASB survey, 92% of teachers believe they are held to high professional standards and 88% of teachers reported liking
their work. Of the respondents, 98% reported that their work is aligned to the campus vision (7% increase from the prior year). One of the largest gains on
the 2019 TASB survey was with 87% of our staff feel that our student code of conduct is consistently and fairly enforced; which is a gain of 54% with last
years’ being 33%. There was a 44% increase in respondents being that the principal or supervisor provides helpful feedback about work outcomes (95%
agreed or strongly agreed). While there was an 8% increase in teachers feeling that professional development was useful, 66% of respondents agreed or
strongly agreed, while58% agreed in the prior year.

Summary of 2019 TASB Survey Compared to 2018 TASB Survey
Domain # of Indicators Increased # of Indicators with No Change # of Indicators Decreased
Principal Leadership 7 0 0
Principal Interactions 6 0 0
Instruction and Teacher Development 6 1 2
Student Discipline 4 0 0

Students: There was a 44% increase in respondents feeling that the Student Code of Conduct is consistently and uniformly enforced; however, 87% agreed
or strongly agreed with that statement. While more teachers report that students respect the teachers (80%), only 68% of respondents believe they have
appropriate assistance to resolve disciplinary problems in the classroom. According to FOCUS data, 515 students who are Hispanic and 493 who are
African-American had referrals. In the last marking period of school, 43.6% of students with 1 or more referrals were Hispanic, 41.5 % were Black or
African-American, and 3 % were White. More referrals are issued to males than females.

There were a total of 1112 referrals during the 2018-19 school year, and highest month being May. Overall, there were significantly more referrals in the
spring semester than the fall semester. There was significant decrease in office referrals this year compared to 1572 in the 2017- 2018 school leadership
teams contibutions to a supportive and positve campus culture and climate.

See chart below.
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Westview Middle School EOY Parent Survey 2018-2019

This spring our parents took a survey and the results were extremely positve. Survey results indicated that 82% of parents feel that the academic needs of
their children are being met. 82% of parents report that their child feels safe at school. 64% of parents believe that staff and administration handle discipline
in a timely and effective manner.

Perceptions Strengths

TASB Survey indicated that Westview Middle School exceeded district percentages in the following categories: Principal Leadership-7 out of 7indicators,
Principal Interactions 5 out of 6, and in Student Discipline 3 out of 4 indicators.

80% of Westview parents feel their children are safe in our school environment.

Mobility of resignation of staff members have decreased by 50% in comparison from last year. Currently, our retention rates for employees is at about 93%
with about 7% turn-over rate as of June 2019. New teachers were provided a mentor from WMS. Together, they attended a year long program provided by
the district which focuses on campus and district processes,systems, and explicit instruction. New teachers attended a campus level training prior to the year
to ensure they have knowledge and understanding of campus academic initiatives.

More than a majority of staff believe the principal and the administrative team provide leadership in setting and maintaining behavioral standards for
students and also believe the Code of Conduct is consistently and fairly enforced. This focus to support our teachers in the classroom by addressing
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undesired behaviors has resulted in an increase in teacher satifaction and a decrease in Office Referrals.

See chart below for a year to year comparison.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: TASB Teacher Survey indicated only 54% teachers have access to instructional technology verses our district indicating 72%. Root
Cause: Due to our rate of growth happening in our district. With more growth, more financial resources are needed.

Problem Statement 2: Westview Middle School currently lacks an effective system for appropriate conflict resolution through mediation, reporting issues
and restorative practices. Root Cause: High student mobility rates and the lack of an induction process affects overall identification of students with social
emotional needs that greatly affect behavior as they adapt to the new culture and climate.

Problem Statement 3: According to DAEP data for 2018-2019 school year, we have an over-representation of African American students placed at the
Opportunity Center. Root Cause: Lack of training as it relates to culturally responsive instruction and building relational capacity
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
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Local diagnostic math assessment data
Student failure and/or retention rates
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
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Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Westview Middle School will retain at least 85% of our Highly Effective Teachers for the 2019-2020 school year. 

Performance Objective 2: Over the course of the 2019-20 school year, Westview M.S will actively recruit, support, and retain a more diverse staff
population to more closely represent our student population as open positions become available.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By June 2020, STAAR reading results will increase by 8% at Approaches Grade Level, and 7% at Meets Grade Level and
5% at Masters Level with an increase in Academic Growth in reading of 10% for all students and across all student groups compared to the prior year.

Targeted or ESF High Priority

Performance Objective 2: By June 2020, STAAR math results will increase by 10% at Approaches Grade Level, and 11% at Meets Grade Level and
5% at Masters Level with an increase in Academic Growth in math of 10% for all students and across all student groups compared to the prior year.

Targeted or ESF High Priority

Performance Objective 3: By June 2020, STAAR writing results will increase by 8% at Approaches Grade Level, 5% at Meets Grade Level and 5%
at Masters Grade Level for all students and across all student groups compared to the prior year

Targeted or ESF High Priority
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During the 2019-2020 school year, Masters Grade Level results will increase by 5% on all subject area STAAR
assessments, across all student groups compared to the prior year.

Performance Objective 2: During the 2019-2020 school year, Westview MS will increase the number of students participating enrolling in Pre-AP
course and AVID classes by 5% by recruiting students who performed at the Meets and Master Level on the STAAR Test

Targeted or ESF High Priority

Westview Middle School
Generated by Plan4Learning.com 33 of 35

Campus #161914042
October 21, 2019 10:53 am



Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Westview MS will reduce the number of disciplinary placements or suspensions by 10% in 2019-2020 compared to the
2018-2019 school year through the implementation of PBIS, SEL Lesson and CHAMP's initiatives from the first day of school until the end of the
2019-2020 school year.

Performance Objective 2: WMS will implement Coordinated School Health including Social Emotional Learning programs to promote the well-
rounded health education for all students.

Performance Objective 3: To support a positive culture and climate, Westview Middle will increase parental and community engagement through a
variety of family outreach events by 15%.

Performance Objective 4: Student attendance rate will increase by 1.5% from the previous school year.

Performance Objective 5: By June 2020, STAAR Science and Social Studies results will increase by 7% at Approaches Grade Level, and by 5% at
Meets Grade Level and Masters Grade Level for all students and across all student groups compared to the prior year.

Targeted or ESF High Priority
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Westview Middle School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor (Only 

necessary if the DCSI is NOT 

the Principal supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

October 17, 2019

Math and ELA , all grade levels, ESL, Asian, Non-Continuously Enrolled, White (across the board)

African American, White, SPED/Non-Continuously Enrolled, SPED, Hispanic, Continuously Enrolled

6th/7th/8th Math: 39/17/48 

6th/7th/8th Reading: 38/43/53

7th Writing: 31

8th Science: 47

8th SS: 31

Domain 1:  75 (C) 

Based on the estimator in order to become a B campus with a C in all the Domains our focus will be to increase the student performance on the areas of Meets and Masters by 7% (A 7% of students will be 

equal to 54 students performing at the Masters Level) (18 Students Per Grade Level)

Domain 2a: 70 (C)

Identify students on the cusp of a new performance group and intervene. We have identified student for Math and ELA Intervention GO TIME to receive intervention. The goal is to get our Approaches students 

to Meets. Students will also be tracking their own data to goal set and monitor their gains throughout the year.

Domain 2b: 83 (B)

Relative Performance: By our Eco Dis going up by 9% this domain will move to "C". 

Domain 3: 72 (C)

While there are some with larger gaps than others we need to continue focusing on the ones that we almost close the gaps such as Hispanic, Eco Dis, AA, and SPED (ELA).   The bigest gaps are easy to identify in 

Math as in some cases the gap was very close in ELA compared with math. 

Needs Assessment

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-

level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan 

for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Jorge Franco, 9/23/2019

Alma Gonzalez-Castillo, 9/22/2019

Data Analysis Questions

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the 

plan elements as indicated herein.

Jorge Franco

Campus Information

227904District Number Campus Number 227904042

Assurances

Adrienne King

Karen Shah, 8/30/2019

Karen Shah, Executive Director of 

Accountability & Compliance, 

Alma Gonzalez-Castillo, Area 

Executive Director

ESC Support

District Coordinator of 

School Improvement 

(DCSI)

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and 

support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the 

implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan 

elements as indicated herein.



Foundations 

 Essential Action

Rationale

Desired Annual Outcome

Barriers to Address During 

the Year

Finding a format that is aligned and balanced were we can still coach and teachcers are not 

overwhelmed. Coaching is better than evaluation.

Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least know & 

show charts, objectives, and exit tickets). Fridays consist of creating objectives and collecting 

samples of objects, then LLT leading meetings give feedback in meetings to help improve lesson 

plans and plan future PD sessions.

UOs are aligned to curriculum and driven by assessment (backwards design) .Teachers will 

bring student samples to PLC where we will analyze and identify trends. We will review UOs 

and other CERs teacher samples with teams/partners. We will use PLC and LLT meetings to 

identify strengths  and weaknesses and then determine support needed on an individual basis.

Data talks need to be scheduled after Unit Assessments for all including admin to attend. Student ownership and 

teacher ownership will add accountability to own their learning.
Cont. coaching on UOs and content enhancment routines.

Breakdowns and charts will be shared with teachers to truley understand what are goals are for our students. 

In order for teachers to have an understanding of where we need to be, we need to understand where we are. 

Once this data (Meets %) is understood and broken down our staff will align our focus  to the campus needs.

PLCs are lead by Admin/ICs/Department Heads and follow SMARTER protocol after all CBA and Unit tests (3 

weeks). Common assessments include retest on reteach items.

1. Teachers expressing concern around the time required to lesson plan. 

The admin team hasn't set up expectations for submission or review of lesson plans. 

2. A mindset that if we push teachers too far with lesson planning, they won't be receptive to our 

work with DDI. We can't move too quickly. 

3. Time, teachers finding the time to develop lesson plans and admin finding the time to review 

them.

If the district provides access to assessments aligned to the standards and the expected level of rigor and The district has effective systems for identifying and supporting struggling learners, and For assessments that are district provided and graded, 

the district ensures that schools receive detailed reports within two instructional days then, the campus will be able to establish strong data-driven instruction practices and improve the quality and frequency of use of objective driven lesson plans 

and formative assessments.

District Commitment Theory of Action:

1. The process for CBA and Embedded supports is still being refined. Teachers are frustrated 

with the process.

2. Alignment was needed across campuses however the implementation process has not been 

effective. Develope a sense of urgency.

3. Access to CBAs in Eduphroria and allow embedded supports to be created.

1. Admin actually beginning the work rather than remaining in the planning stage. 

2. Some fear of beginning the data meetings, especially in content areas where admin aren't content experts.

3. Lack of consistent assessments and assessment calendars was a barrier in the past, which we addressed this 

past spring and summer. 

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence. 5.3 Data-driven instruction.

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

2

1

1

Prioritized Focus Area #3Prioritized Focus Area #2

5.3 Data-driven instruction.

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

21.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action

5.1 Objective-driven daily lesson plans with formative assessments.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

Use the completed Self-Assessment Tool to complete this section

4

3



Foundations 

 Essential Action

Desired Annual Outcome

Barriers to Address During 

the Year

Prioritized Focus Areas for 

Improvement

Date of ESF Diagnostic

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

Capacity Builder

District Commitment Theory of Action



Student Data

Data Source
Goal- We 

want Meets %
Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

6th Reading District Interim 35 State Interim 36 District Interim 38 STAAR 38

6th Math State Interim 36 State Interim 37 District Interim 39 STAAR 39

7th Reading District Interim 40 State Interim 41 District Interim 43 STAAR 43

7th Math State Interim 14 State Interim 15 District Interim 17 STAAR 17

7th Writing District Interim 28 State Interim 29 District Interim 31 STAAR 31

8th Reading District Interim 50 State Interim 51 District Interim 53 STAAR 53

8th Math State Interim 45 State Interim 46 District Interim 48 STAAR 48

8th Science District Interim 44 State Interim 45 District Interim 47 STAAR 47

8th Social Studies District Interim 28 State Interim 29 District Interim 31 STAAR 31

8th Algebra Benchmark 83 State Interim 83 District Interim 83 STAAR 83

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Sept- November

increase 7%

Cycle 2 Dec-Feb

increase 8%

Cycle 3 March-May

increase 10%

Summative - STAAR

increase 10%
Grade level Subject tested

All tested Subjects

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day 

Outcome/checkpoint

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

 Cycle 1 90-day Outcomes (September - November)

We do not want to overwhelm teachers. Collaboration is key not compliance.

PD to breakdowns and charts will be shared with teachers to truley understand what are 

goals are for our students. In order for teachers to have an understanding of where we 

need to be, we need to understand where we are. Once this data (Meets %) is understood 

and broken down our staff will align our focus to the campus needs.

The district ensures access to high-quality common formative assessment resources 

aligned to state standards for all tested areas. For assessments that are district provided 

and graded, the district ensures that schools recieve detailed reports within two 

instructional days.

The district provides the campus with a standards-aligned guaranteed and viable curriculum (GVC) and 

scope and sequence. The district also continues its partnership with RUT.  

Scope and sequence takes in account STAAR Review .

A schedule/calendar will be key on ensuring the system takes place in a timely 

matter. This allows for meaning and take aways.

5.3 Data-driven instruction.

1. Campus creates a sytem for LPs to be reviewed. The system will be 

conducted with fidelity. (DH collect LP Samples bring to LLT where reviewing 

takes place)

2. LLT creates a template and expectations for LPs.

3.  Artifact checks will take placeand campus instr leaders (LLT) review LP for 

alignment to the standards, the scope and sequence, and expected grade level 

rigor, and PROVIDE TEACHERS with Feedback and LP support.

Teachers use recurring PLC meetings to collaboratively plan parts of lessons 

(at least know & show charts, objectives, and exit tickets). Fridays consist of 

creating objectives and collecting samples of objects, then LLT leading 

meetings give feedback in meetings to help improve lesson plans and plan 

future PD sessions.

Breakdowns and charts will be shared with teachers to truley understand what are goals 

are for our students. 

In order for teachers to have an understanding of where we need to be, we need to 

understand where we are. Once this data (Meets %) is understood and broken down our 

staff will align our focus  to the campus needs.

PLCs are lead by Admin/ICs/Department Heads and follow SMARTER protocol after all 

CBA and Unit tests (3 weeks). Common assessments include retest on reteach items.

UOs are aligned to curriculum and driven by assessment (backwards design) .Teachers will bring student 

samples to PLC where we will analyze and identify trends. We will review UOs and other CERs teacher 

samples with teams/partners. We will use PLC and LLT meetings to identify strengths  and weaknesses 

and then determine support needed on an individual basis.

Training on the following needs to be planned.

Re: ELA and Math

1. Teachers will have data conversations with their students on a one-on-one basis. 

2. Teachers will create a systems for their students to understand and measure their 

progress throughout the year. 

3. Student progress toward measureable goals (% of class and indivisual stuednt 

mastering of obj, fluency progress, etc) is visible in each and every classroom and 

thoroughout the school to foster student ownership and goal setting.

Teachers will bring instructional materials and student samples to PLC where we will analyze and 

identify trends. We will review UOs and other CERs teacher samples with teams/partners. We will use 

PLC and LLT meetings to identify strengths and weaknesses and then determine support needed on an 

individual basis.

Prioritized Focus Area #2 Prioritized Focus Area #3

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

If the district provides access to assessments aligned to the standards and the expected level of rigor and The district has effective systems for identifying and supporting struggling learners, and For assessments that are district provided and graded, the district ensures that 

schools receive detailed reports within two instructional days then, the campus will be able to establish strong data-driven instruction practices and improve the quality and frequency of use of objective driven lesson plans and formative assessments.

5.1 Objective-driven daily lesson plans with formative assessments.

Diistrict guidlines on Lesson Planning. 

Assessment alignment throughout the district.

Alignment of data collected and distributed from district.

District policies and practices support effective instruction.

Prioritized Focus Area #1



Cycle 1 (Sept-Nov)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary 

Adjustments /

Next Steps

5.1

9/27 LLT meeting to 

create it  - Oct 2 faculty 

meeting to inform staff

Lesson plan tempate and checklist 

of expectations
LLT the lesson template with expectations November 1st

5.1

9/27 LLT meeting to 

create it  - Oct 2 faculty 

meeting to inform staff

checklist/rubric for what should be 

reflected on students samples 

according to the lesson plan

LLT the system November 1st

4.1 10/7/19, 11/4/19, 

PLC Calander 

UO/CERS checklist

Calendar for peer to peer feedback 

when doing Routines

ICs teacher feedback November 1st

4.1 Oct 18th 

DH bring in samples

organize High, Med, Low

analyze and discuss trends

LLT LLT feedback November 1st

5.3

9/27 LLT meeting to 

create it  - Oct 2 faculty 

meeting to inform staff

Eduphoria LLT data tracking form November 1st

5.3 beginning mid Oct Jerry visit. ICs formative assessment during training November 1st

5.3 beginning mid Oct
Presentation with materials to 

compare and contrast
ICs formative assessment during training November 1st

5.3 Mid October
Anchor chart paper/ Presentations 

/SMARTER Planning Guides
IC LLT Anchors of Support October 21st-22nd

Carryover MilestonesReview  the necessary adjustments/next steps column above. What milestones from this cycle will you 

continue working on in the next cycle? What new milestones do you need to add to the next cycle?

4.1 During LLT Meeting time will be set aside tocreate an action 

plan that is based of of the feedback from PLC. The goal would 

be to come up with an action plan for PD regarding our 

Playbook.

4.1 One time a month during PLC time will be set aside to 

analyze current or upcoming U.O., CERs and other instructional 

materials that support the playbook

5.1 Create lesson plan template and expectations

5.3 Differentiate the difference betweeen PLC and planning

5.3 Train on how to read the 360, STAAR, Progress, 

Performance, Progress Monitoring (once/month) and other 

data in PLC

Milestones

New Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

5.3 Coming up with and implementing a data tracking form for 

all students in ELA and Math

5.3 Carousel PD for SMARTER planning cycle

5.1 Create System for checking and reviewing student samples 

and corresponding Lesson plans

Action plan-Milestones



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

5.1 Objective-driven daily lesson plans with formative assessments.

Breakdowns and charts will be shared with teachers to truley understand what are 

goals are for our students. 

In order for teachers to have an understanding of where we need to be, we need to 

understand where we are. Once this data (Meets %) is understood and broken down 

our staff will align our focus  to the campus needs.

PLCs are lead by Admin/ICs/Department Heads and follow SMARTER protocol after all 

CBA and Unit tests (3 weeks). Common assessments include retest on reteach items.

Prioritized Focus Area #3

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #2Prioritized Focus Area #1

5.3 Data-driven instruction.4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

UOs are aligned to curriculum and driven by assessment (backwards design) .Teachers will 

bring student samples to PLC where we will analyze and identify trends. We will review UOs 

and other CERs teacher samples with teams/partners. We will use PLC and LLT meetings to 

identify strengths  and weaknesses and then determine support needed on an individual 

basis.

Training on the following needs to be planned.

Re: ELA and Math

1. Teachers will have data conversations with their students on a one-on-one basis. 

2. Teachers will maintain systems for their students to understand and measure their 

progress throughout the year. 

3. Student progress toward measureable goals (% of class and individual student 

mastering of obj, fluency progress, etc) is visible in each and every classroom and 

thoroughout the school to foster student ownership and goal setting.

4. Teachers create action plans for corrective instruction and determining root causes 

as to why students may have not learned the concept.

Teachers use recurring PLC meetings to collaboratively plan parts of 

lessons (at least know & show charts, objectives, and exit tickets). 

Fridays consist of creating objectives and collecting samples of objects, 

then LLT leading meetings give feedback in meetings to help improve 

lesson plans and plan future PD sessions.

PD needed for SMARTER Cycle (Carousel)

Teachers will bring instructional materials and student samples to PLC where we will analyze 

and identify trends. We will review UOs and other CERs teacher samples with teams/partners 

to include supports for all groups of students.

--> Pre-AP courses are treated as their own with different UOs and Instructional materials.

We will use PLC and LLT meetings to identify strengths and weaknesses and then determine 

support needed on an individual basis.

--> Teacher have a clear understanding of critical standards for their curriculum. These critical 

standards should be reflected on their UOs and analyzed to understand its specifications. 

1. Teachers should be profficient in the sytem for LPs to be reviewed. 

2.  Campus instr leaders (LLT) review LP for alignment to the standards, 

the scope and sequence, and expected grade level rigor, and PROVIDE 

TEACHERS with Feedback and LP support.

3. Teachers will be proficient in analyzing their student samples and LP 

to verify evidence of how well designed the lesson/unit is

Time carved out in PLC can support this however there needs to be a system in place

 Lack of understanding or training to be able to create seperate UOs for AP classes that have 

an increased Rigor Level

Ensure the time on PLC is carved out to reflect on student samples

The district ensures access to high-quality common formative assessment resources 

aligned to state standards for all tested areas. For assessments that are district 

provided and graded, the district ensures that schools recieve detailed reports within 

two instructional days.

If the district provides access to assessments aligned to the standards and the expected level of rigor and The district has effective systems for identifying and supporting struggling learners, and For assessments that are district provided and graded, the 

district ensures that schools receive detailed reports within two instructional days then, the campus will be able to establish strong data-driven instruction practices and improve the quality and frequency of use of objective driven lesson plans and 

formative assessments.

District policies and practices support effective instruction in schools. 

Alignment of data collected and distributed from district.

District policies and practices support effective instruction.

The district provides the campus with a standards-aligned guaranteed and viable curriculum 

(GVC) and scope and sequence. The district also continues its partnership with RUT.  

Scope and sequence takes in account STAAR Review .



Cycle 2 (Dec-Feb)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone

Evidence Collection 

Date

Progress toward 

Milestone

Necessary Adjustments /

Next Steps

5.1
Jan 6, 2019 (check 

in)

Walkthrough form feedback, 

PLC Time
ICs and Admin Artifacts and feedback forms 2/3/2020

5.1
Jan, Feb, March 

LLT Meetings 
Student products, ICs and Admin Artifacts and feedback forms 2/3/2020

4.1
12/2/19, 1/13/19, 

2/3/19

U.O Articacts, Products and/or 

Samples
Teachers/IC

Teacher and IC feedback forms 

and minutes
2/3/2020

4.1 11/8/19
Samples and Minutes of the 

CER Palooza 
Techers/IC/Admin

Meeting Minutes and Action Plan 

for PLC or PD addressing gaps 

collected in CER Palooza.   

2/3/2020

5.3
1/31/2019-Mid 

check

Templates for data tracking, 

student data,  
Teachers

Student samples of data tracking 

forms from all subjects.
2/10/2020

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 

continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

5.1 Continue to coach and reflect on lesson plan template and 

expectations with teachers

Milestones

New MilestonesCarryover Milestones

5.3 Reviewing and refining the data tracking form for all 

students for all tested subjects.

4.1 During LLT Meeting time will be set aside tocreate an action 

plan that is based of of the feedback from PLC. The goal would 

be to come up with an action plan for PD regarding our 

Playbook.

Reflection and Planning for Next 90-Day Cycle 

5.1 Reflect on system for checking artifacts and use feedback to 

make adjustments

Action plan-Milestones

4.1 One time a month during PLC time will be set aside to 

analyze U.O. and instructional materials (CER Palooza)



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized Focus Area #3

5.3 Data-driven instruction.

Prioritized Focus Area #1

Cycle 3 90-Day Outcomes (March-May)

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

If the district provides access to assessments aligned to the standards and the expected level of rigor and The district has effective systems for identifying and supporting struggling learners, and For assessments that are district provided and graded, the district ensures that schools receive 

detailed reports within two instructional days then, the campus will be able to establish strong data-driven instruction practices and improve the quality and frequency of use of objective driven lesson plans and formative assessments.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

Clear Expectations on the SMARTER Planing Method and Adminstration Present

UOs are aligned to curriculum and driven by assessment (backwards design) .Teachers will bring student 

samples to PLC where we will analyze and identify trends. We will review UOs and other CERs teacher 

samples with teams/partners. We will use PLC and LLT meetings to identify strengths  and weaknesses 

and then determine support needed on an individual basis.

Teachers will continue to bring instructional materials and student samples to PLC where they will 

analyze and identify trends. We will review UOs and other CERs teacher samples with teams/partners to 

differentiate for ALL students.

--> Pre-AP courses are treated as their own with different UOs and Instructional materials.

We will continue to use PLC and LLT meetings to identify strengths and weaknesses and then determine 

support needed on an individual basis.

--> Teacher have a clear understanding of critical standards for their curriculum (SM-in data drive 

SMARTER planning). These critical standards should be reflected on their UOs and analyzed to 

understand its specifications. 

Lack of understading on deeper learning to deferentiate U.O's and L.P from on level to 

Pre AP courses .

A clear structure to ensure that the time is maximized for this process as the time during the day will be 

limited

Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least 

know & show charts, objectives, and exit tickets). Fridays consist of creating objectives 

and collecting samples of objects, then LLT leading meetings give feedback in 

meetings to help improve lesson plans and plan future PD sessions.

1. Teachers should demonstate mastery in reviewing LP.

2.  Campus instr leaders (LLT) review LP for alignment to the standards, the scope and 

sequence, and expected grade level rigor, and PROVIDE TEACHERS with Feedback and 

LP support.

3. Teachers will demonstate mastery in analyzing their student samples and LP to 

verify evidence of how well designed the lesson/unit is created and adjust if needed. 

Breakdowns and charts will be shared with teachers to truley understand what are goals are for 

our students. 

In order for teachers to have an understanding of where we need to be, we need to understand 

where we are. Once this data (Meets %) is understood and broken down our staff will align our 

focus  to the campus needs.

PLCs are lead by Admin/ICs/Department Heads and follow SMARTER protocol after all CBA and 

Unit tests (3 weeks). Common assessments include retest on reteach items.

Training on the following needs to be planned.

Re: ELA and Math

1. Teachers will have STAAR data and final assessment conversations with their students on a 

one-on-one basis. 

2. Teachers will continue to maintain systems for their students to understand and measure their 

end of year progress. 

3. Student progress toward measureable goals (% of class and individual student mastering of 

obj, fluency progress, etc) is visible in each and every classroom and thoroughout the school to 

foster student ownership and goal setting.

4. Teachers create action plans for corrective instruction and determining root causes as to why 

students may have not learned the concept.

District policies and practices support effective instruction in schools. 

The district ensures access to high-quality common formative assessment resources aligned to 

state standards for all tested areas. For assessments that are district provided and graded, the 

district ensures that schools recieve detailed reports within two instructional days.

The district provides the campus with a standards-aligned guaranteed and viable curriculum (GVC) and 

scope and sequence. The district also continues its partnership with RUT.  



Cycle 3 (Mar-May)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

5.1 May 18th Google Form ICs and Admin Complication of all feedback entries May 22nd

4.1 3/2/20, 4/20/20
U.O Articacts, Products and/or 

Samples
Teachers/IC

Teacher and IC feedback forms and 

minutes
May 22nd

4.1 3/6/2020
Samples and Minutes of the 

CER Palooza 
Techers/IC/Admin

Meeting Minutes and Action Plan for 

PLC or PD addressing gaps collected in 

CER Palooza.   

May 22nd

5.3 3/6/19
Student Tracking Samples per 

subject and Grade Level 
Teachers

Student Tracking Samples Showing 

Growth/Progress on the Meets Grade 

Level

May 22nd

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

Action plan-Milestones

Milestones

5.1 Lesson plan template reflections and feedback 

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

END OF YEAR REFLECTION

UOs are aligned to curriculum and driven by assessment (backwards design) .Teachers will 

bring student samples to PLC where we will analyze and identify trends. We will review UOs 

and other CERs teacher samples with teams/partners. We will use PLC and LLT meetings to 

Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at 

least know & show charts, objectives, and exit tickets). Fridays consist of 

creating objectives and collecting samples of objects, then LLT leading 

0 0

Breakdowns and charts will be shared with teachers to truley understand what are goals 

are for our students. 

In order for teachers to have an understanding of where we need to be, we need to 

0

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

4.1 During LLT Meeting time will be set aside tocreate an action 

plan that is based of of the feedback from PLC. The goal would 

be to come up with an action plan for PD regarding our 

Playbook.

4.1 One time a month during PLC time will be set aside to 

analyze U.O. and instructional materials.

New MilestonesCarryover Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

5.3 Refining the data tracking form for all students for all tested 

subjects.



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps













Teachers will bring instructional materials and student samples to PLC where we will analyze 

and identify trends. We will review UOs and other CERs teacher samples with teams/partners. 

We will use PLC and LLT meetings to identify strengths and weaknesses and then determine 

support needed on an individual basis.

Prioritized Focus Area #2

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Prioritized Focus Area #1

1. Campus creates a sytem for LPs to be reviewed. The system will be conducted 

with fidelity. (DH collect LP Samples bring to LLT where reviewing takes place)

2. LLT creates a template and expectations for LPs.

3.  Artifact checks will take placeand campus instr leaders (LLT) review LP for 

alignment to the standards, the scope and sequence, and expected grade level 

rigor, and PROVIDE TEACHERS with Feedback and LP support.

Prioritized Focus Area #3

Training on the following needs to be planned.

Re: ELA and Math

1. Teachers will have data conversations with their students on a one-on-one basis. 

2. Teachers will create a systems for their students to understand and measure their progress 

throughout the year. 

3. Student progress toward measureable goals (% of class and indivisual stuednt mastering of 

obj, fluency progress, etc) is visible in each and every classroom and thoroughout the school to 

foster student ownership and goal setting.

0

Milestones

Action plan-Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Reflection and Planning for Next 90-Day Cycle

Carryover Milestones New Milestones















































Westview Middle School 
CAAC Meeting Minutes 

April 3, 2019 

 

 

On April 3, 2019, between 3:45 pm and 6:30 pm the CAAC meeting met to do the third formative review 
of the year with the participation of 14 Members.   Mr. Franco began the meeting by introducing staff 
members and reviewing CIP goals. 

During the formative assessment, the CAAC committee was able to discuss the intervention systems and 
strategies for the upcoming state assessment. In addition, we discussed the change from  “Boot Camps” 
to “Summer School Now” and the pros- and cons of having the Summer School Now program. The 
committee reviewed both and agreed that summer school now would be more cost and academically 
effective than the Boot Camps.  

The next meeting was set for May/June for the last formative review of our CIP  

There was some celebrations such as the Girls Golf team being the district champions and the Orchestra 
winning sweepstakes  

 

The meeting adjourned at 6:30PM    

 

 

 

 

 

 







Westview Middle School 
CAAC Meeting Minutes 

May 22, 2019 

 

 

 

 

On May 5/22, between 3:45 pm and 6:30 pm the CAAC meeting met to do the last formative review of 
the year with the participation of 15 Members.   Mr. Franco began the meeting by introducing staff 
members.   

During the meeting, work scopes and the 19/20 Title 1 budget were discussed.  The CAAC committee 
reviewed and agreed with the proposed budget presented by Mr. Franco.  The CAAC committee had 
some recommendations such as: 

*The need to increase the budget for technology.  Mr. Franco shared the results of our staff/campus 
survey and it showed that as a secondary campus, and according to teacher responses, we are the 
campus with the lowest access to technology. 

Mr. Franco shared that the title one budget may increase due to legislature supporting our pre k 
programs, which will bring to more money into title one campuses.  Teachers recommended that it 
would be great to use that money for intervention for math and technology. 

 

During the formative assessment, the CAAC committee was able to identify areas that were not 
complete for this year such as more teacher mentoring for those new to our campus; increase 
attendance on staff and students and more recruitment of students in organizations.  

 

There was some celebrations shared as part of accountability such as 80% our L.S. students in 8th grade 
had passed the minimal standards in the state assessment and that our EL students in 8th grade showed 
higher passing rate than the rest of the groups in 8th grade math 1st Administration 

 

The meeting adjourned at 6:30PM    
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